IN MEMORY

Eleanor M. Josaitis
DECEMBER 17, 1931 – AUGUST 09, 2011

Dear Incoming Ross MBAs,
Welcome to the Ross School of Business.
A very unique hallmark of the Ross MBA experience is our 20 year heritage of being the
only business school that engages all incoming students in a day of community service.
This is part of our commitment to developing global leaders who engage in integrative
leadership; namely driving business performance while also being good global citizens
committed to improving the environment and the quality of life for those in need.
We were saddened by the loss of a long term partner of the Ross community, Eleanor
Josaitis, the co-founder of Focus: HOPE. Eleanor served for 11 years on our Visiting
Committee, has been a keynote speaker at the last 10 years of our citizenship day
during Orientation, hosted many MAP projects at Focus: HOPE as well as engaged
hundreds of Ross MBA students in volunteer work at Focus: HOPE.
Her wish before she passed away was to “please carry on our work to end racism
and poverty.” We are delighted to carry on her work through the Eleanor Josaitis
Citizenship Initiative which will support global citizenship projects engaging students
with a variety of interests and backgrounds.
I hope that your participation in this day of service will inspire each of you to use the
skills you learn here at the Ross School to lift and assist individuals in need and to serve
the communities and nations in which you live and work.

Alison Davis-Blake
Edward J. Frey Dean
Ross School of Business

LEADING IN THOUGHT AND ACTION

Focus: HOPE Mission Statement

Focus: HOPE Mission Statement
Recognizing the dignity and beauty of every person,
we pledge intelligent and practical action
to overcome racism, poverty and injustice.
And to build a metropolitan community where all people
may live in freedom, harmony, trust and affection.
Black and white, yellow, brown and red
from Detroit and its suburbs of every economic status,
national origin and religious persuasion
we join in this covenant.

Recognizing the dignity and beauty of every person,
we pledge intelligent and practical action
to overcome racism, poverty and injustice.
And to build a metropolitan community where all people
may live in freedom,
harmony,
trust and affection.
— Adopted
March 8, 1968
Black and white, yellow, brown and red
from Detroit and its suburbs of every economic status,
national origin and religious persuasion
we join in this covenant.
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Among their ﬁrst actions was conducting a study that showed the pricing and
quality discrepancies between urban and suburban grocery and drug stores.
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the 21st century despite economic, political and social challenges.
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Josaitis and Cunningham were an unlikely pair. She was raising a family in suburban Taylor, while he was a Catholic
priest who preached at her church and had become a regular guest for Sunday dinner at the Josaitis home. Her five
children grew up with “Uncle Bill” and Focus: HOPE integrated into their family.
While Cunningham was the outspoken visionary, Josaitis was the practical operations manager. When he passed away
in 1997, many thought Focus: HOPE would fade from existence. Nothing could be further from the truth. Josaitis
came into her own as a leader and public figure. With fierce determination, she took Focus: HOPE into the 21st
century despite economic, political and social challenges.
Although she often asked others to help her “make Father Cunningham’s work live on,” in reality it was her work
as well. Where there was a problem, she found a solution. When she saw students having difficulty getting to
school on time because of day care issues, she told Cunningham they had to open a child care center.
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She is survived by her husband, Donald; children Mark, Janet (James) Denk, Michael, Thomas, and Mary (Mark)
Lendzion; grandchildren Elizabeth, Kevin, Nora, David, Chelsie, Alec and Alison; sisters Margaret Krueger and
Janet Lang, and brother Louis Reed.
In addition to her family, she is survived by thousands whose lives are better off because of Eleanor Josaitis, Father
William Cunningham, and Focus: HOPE.
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GLOBAL BUSINESS PARTNERSHIP

ELEANOR JOSAITIS GLOBAL CITIZENSHIP INITIATIVE
for the University of Michigan Ross School Global Business Partnership
Bridging student learning with global corporate citizenship

In 2008, University of Michigan Global Business Partnership announced the launch of the
Eleanor Josaitis Global Citizenship Initiative in honor of the Co-Founder of Focus: HOPE,
Eleanor Josaitis. This Initiative engages undergraduate and graduate students from diverse
disciplines as members of action learning teams working on human capital (housing,
education, healthcare and jobs) and global environmental (land, air, water, biodiversity)
projects partnered with corporations, NGOs and government agencies. In 2010 the Initiative
gave the first Eleanor Josaitis Social Entrepreneur Award to Tom Torkelson, CEO and Founder
of IDEA Public Schools in the Rio Grande Valley of Texas. This year Robert E. Knowling,
Chairman of Eagles Landing and former CEO of the NYC Leadership Academy for school
principals, will receive the award. He has also been CEO of three high technology Silicon
Valley start up companies and chief operating officer of US West.
The Eleanor Josaitis award is a symbol of the larger agenda of Michigan making a difference in
the quality of life for those at the base of the pyramid. A significant number of the Initiative’s
projects each year will be with Focus: HOPE to help continue fulfilling its mission. To date,
projects have included teams of MBA students working with Focus: HOPE on its fundraising
strategy, strengthening corporate partnerships, and expanding its IT training programs. Other
global citizenship projects have included:
•
•
•
•
•

Covad sponsored a team (Robert Knowling was CEO at the time) working on job training
with the unemployed in East Palo Alto.
GE sponsored two teams in India; one working on how to impact healthcare in the
greater Bangalore area and the other working with rural villages to help rebuild them after
the tsunami.
3M sponsored a team in China to work on occupational safety.
Dow sponsored a team in Mexico working on environmental emissions.
Grupo Salinas sponsored two teams to work on building bottom of the pyramid new
rural communities in Mexico.

The Initiative’s most recent project partnered students from the University of Michigan
Medical and Nursing schools with West Point cadets. In partnership with P&G and Grupo
Salinas, the students helped to establish distribution channels for PUR, a water purification
product, in Oaxaca, Mexico. P&G’s PUR is able to purify 10 liters of water for only 3.7 cents
per day and will be delivered to low income families through Grupo Salinas’ Elektra stores
helping to improve living conditions for thousands of people. All of the Eleanor Josaitis Global
Citizenship Initiative projects will harness student diversity to deliver practical solutions to
racism and poverty, with the Focus: HOPE mission statement, broadened to a global context.

The Eleanor Josaitis Global Citizenship Initiative will be a very prestigious experience for
students across the University of Michigan campus, and students are accepted only after
rigorous screening. Each project will have a corporate sponsor, bridging corporate and
community social action, and will help to develop the leadership and teamwork capabilities
of our future generations.
The launch of the Eleanor Josaitis Global Citizenship Initiative will be funded through a gift
from Patricia Stacey (Ross MBA 1987) and her husband Professor Noel Tichy. Both Patricia
Stacey and Noel Tichy have worked globally, combining action learning projects with corporate
citizenship efforts since Noel Tichy ran GE’s Leadership Institute in the 1980s. At the
University of Michigan Ross School, they designed and ran the Global Leadership Program for
hundreds of Japanese, US and European leaders who developed business plans and executed
citizenship efforts in China, India, Russia and Brazil. In addition, they were instrumental
in helping launch the business school’s MAP process (seven week action learning projects
launched in 1991, more than 2000 projects run since that time) and, in 1991 they launched
the MBA citizenship orientation program. Outside the University, they have incorporated
global citizenship projects into leadership programs at dozens of corporations; including
Shell, Ford, Intuit, Genentech, HP, Grupo Salinas, Royal Bank of Scotland, Trilogy, Charoen
Pokphand Group, and Best Buy, involving well over a million business leaders in citizenship
efforts.
instrumental in helping launch the business school's MAP process (seven week action learning projects
launched in 1991, more than 2000 projects run since that time) and, in 1991 they launched the MBA
citizenship orientation program. Outside the University, they have incorporated global citizenship
projects into leadership programs at dozens of corporations; including Shell, Ford, Intuit, Genentech, HP,
Grupo Salinas, Royal Bank of Scotland, Trilogy, Charoen Pokphand Group, and Best Buy, involving well
over a million business leaders in citizenship efforts.

Their funding will be coupled with funds and project commitments from corporate sponsors.
GOALS OF THE INITIATIVE
Their funding will be coupled with funds and project commitments from corporate sponsors.
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Awards
The Eleanor Josaitis
Global Citizenship Award

2010 Recipient of the
ELEANOR JOSAITIS GLOBAL CITIZENSHIP AWARD
Tom Torkelson
CEO & Co-founder, IDEA Public Schools

2011 Recipient of the
ELEANOR JOSAITIS GLOBAL CITIZENSHIP AWARD
Robert E. Knowling
Chairman, Eagles Landing Partners

TOM TORKELSON, CEO & CO-FOUNDER
IDEA PUBLIC SCHOOLS
2010 Recipient of the Eleanor Josaitis Citizenship Award
Upon graduating from Georgetown University with a degree in economics in 1997, Tom joined Teach
for America and taught fourth grade in Donna, Texas for three years, after which he successfully
launched the IDEA Academy in 2000, serving as the first board president and founding principal. At
24 years of age, Tom was then Texas’ youngest-ever charter school founder. Since 2000, Tom has led
the replication efforts of the original school, and system-wide there are now 5,500 students enrolled in
the twelve campuses that comprise IDEA Public Schools, with four more schools set to open in August
2010. The mission of IDEA Public Schools is to ensure that students in under-served communities are prepared to succeed in college and citizenship. Currently, 100% of graduates are on college
campuses across the nation, where they continue to receive support and guidance from IDEA. In
2009 U.S. News and World Report ranked IDEA College Preparatory as the 13th best high school and
second best charter high school in the nation. In 2009 IDEA Public Schools was the first-ever charter
organization to be named the best school system in the state of Texas.
In 2009, Tom was featured in Time magazine in the run-up to the “Time 100” list of most influential global citizens. Tom is the recipient of the prestigious Peter Jennings Award for Civic Leadership
(2009), the Freddy Fender Humanitarian Award (2008), served as Chairman of the 2007 national
Charter Schools Conference, is a member of the Board of Directors and Executive Committee for the
University of Texas-Pan American Foundation, and a board member for the McAllen Chamber of Commerce. Tom is often called upon to provide expert testimony to state and local officials on issues of
education policy and school choice.
Since its inception, IDEA has generated significant support from the private and philanthropic sector,
including significant gifts from Bill and Melinda Gates Foundation, Michael and Susan Dell Foundation, Meadows Foundation, Charter School Growth Fund, Brown Foundation, Texas High School
Project, Communities Foundation of Texas, and others.
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Robert E. Knowling
Recipient of the Eleanor Josaitis
Global Citizenship Award
Bob Knowling has been a long time friend and supporter of the Ross School. In addition to serving on
the visiting committee, he has been a keynote speaker multiple times at MBA orientation and a donor
to Focus: HOPE in the name of the Ross School MBAs. Bob personally donated $1 million to Focus:
HOPE in the name of the MBA class of 2000 for delivering on his challenge to have 100% of the class
participate in the Focus: HOPE March For Justice and deliver food to the elderly in Detroit with Focus:
HOPE.
He has had an illustrious business career as a long-time executive in the telecommunications industry, and former CEO of Telwares, SimDesk and Covad. Additionally, Bob has held Board of Director
positions at numerous companies such as HP, and continues to serve on the Boards of Heidrick &
Struggles, Ariba, and Roper Corporations.
Bob has been widely recognized for the work he did as founding CEO of the New York City Leadership Academy which reached over 1,400 school principals in New York City and helped raise over
$100 million for the cause. The result has been a massive turnaround in school performance in New
York City, the country’s largest school system with 1400 schools over 90 thousand teachers and
1.5 million students.
Bob embodies a role model of great leadership for the 21st century, integrating business success with
transforming the lives of those in need with his citizenship efforts.

Noel M. Tichy
Professor & Director Global Business Partnership

ROBERT E. KNOWLING, CHAIRMAN
EAGLES LANDING PARTNERS
2011 Recipient of the Eleanor Josaitis Citizenship Award
Mr. Knowling brings over 30 years of experience in the telecommunications and technology sectors,
leading companies through periods of high growth and organizational turnaround. Knowling is Chairman of Eagles Landing Partners. EL Partners specializes in helping senior management formulate
strategy, lead organizational transformations, and re-engineering businesses. EL Partners’ work at the
top includes leadership development and executive coaching.
Mr. Knowling served as Chief Executive Officer of Telwares, a JP Morgan Chase/One Equity Partners
Private Equity owned company from 2005-2009. Telwares is a leading provider of telecommunications expense management services. Prior to joining Telwares, Knowling was Chief Executive Officer
of the NYC Leadership Academy, an independent non-profit corporation created by Chancellor Joel I.
Klein and Mayor Michael R. Bloomberg that is chartered with developing the next generation of principals in the New York City public school system. From 2001 to 2003, Mr. Knowling was Chairman
and Chief Executive Officer of SimDesk Technologies, Inc. During his time at SimDesk, he defined the
Company’s go-to-market strategy, developed numerous strategic partnerships, and managed the successful launch of the Company’s software. Prior to this, Knowling was Chairman, President and Chief
Executive Officer of Covad Communications; a Private Equity/Venture Capital backed start-up company located in Silicon Valley. Knowling led the company through its rapid growth and Initial Public
Offering to become the largest and most recognizable brand in the high-speed Internet access industry.
Knowling began his career in 1977 at Indiana Bell and progressed rapidly through a variety of assignments in operations, engineering and marketing. When Indiana Bell became a part of Ameritech,
Knowling assumed positions of increasing responsibility in marketing, product development, large
business marketing and network operations. He was assigned to Ameritech’s re-engineering breakthrough development team in 1992. As the lead architect of the Ameritech transformation, Knowling
reported directly to the Chairman. He was named Vice President of Network Operations for Ameritech in 1994. Knowling then joined U S WEST in March 1996 as Vice President of Network Operations. In 1997 he was named Executive Vice President of Operations and Technologies responsible for
a 30,000-member team in charge of planning, delivering and maintaining high-quality telecommunications services for more than 25 million customers in 14 states.
Knowling was awarded the Wall Street Project’s Reginald Lewis Trailblazers Award by President Clinton
and the Reverend Jesse Jackson in 1999. In presenting the award to Knowling, President Clinton
commended Knowling’s efforts in developing a national agenda for the spirit and mission of inclusion,
opportunity, expansion, advocacy and success in the workplace for women and people of color in the
high-tech industry.
Knowling serves on the board of directors for Ariba in Sunnyvale, California, where he is the lead
director; Heidrick & Struggles International, Inc. in Chicago, Illinois; Roper Industries in Sarasota,
Florida; and Aprimo, in Indianapolis, Indiana. He is also a member of the advisory board for Northwestern University’s Kellogg Graduate School of Management. Knowling has been a YMCA volunteer
for more than 20 years and served as chair of the National Services group for the YMCA in 1993. He
maintains an active nationwide corporate and public speaking schedule. Knowling received a Bachelor
of Arts degree in theology from Wabash College and a master of business administration from
Northwestern University’s Kellogg Graduate School of Business.

GLOBAL BUSINESS PARTNERSHIP

ELEANOR JOSAITIS GLOBAL CITIZENSHIP AWARD CEREMONY
OPENING AND INTRODUCTION
Dean Alison Davis-Blake
ROSS MBA REFLECTIONS ON GLOBAL CITIZENSHIP EXPERIENCES
Section representatives share reflections and commitments to citizenship
THE ELEANOR JOSAITIS GLOBAL CITIZENSHIP AWARD
Professor Noel Tichy
2010 AWARD RECIPIENT
Tom Torkelson, remarks on the 2011 recipient, Robert Knowling
2011 ELEANOR JOSAITIS GLOBAL CITIZENSHIP AWARD
Robert Knowling
ROBERT KNOWLING REMARKS & DIALOGUE SESSION WITH ROSS MBAs
CLOSING
Dean Alison Davis-Blake
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